GOAL SETTING ACTION GUIDE

BUSINESS GOALS

WRITING DOWN YOUR GOAL MAKES IT MORE OF A COMMITMENT!

GOAL SETTING POINTS TO REMEMBER:


TO REACH A GOAL YOU NEED:

A PLAN AND COMMITMENT


THE ELEMENTS OF A GOAL ARE:
ACHIEVABLE








REALISTIC


THE ELEMENTS OF A PLAN ARE:

SPECIFIC ACTIONS








SPECIFIC TIME FRAMES








MEASURABLE RESULTS


1. MY EARNINGS GOAL FOR CAMPAIGN _______IS: ____________

2. TO ACHIEVE THIS, I MUST HAVE SALES IN CAMPAIGN _______ OF $________

3. MY WEEKLY SALES GOAL:

______________________  
÷
2
= _______________

  Campaign Sales





Weekly Sales

4. MY DAILY SALES GOAL:

______________________  
÷
5
= _______________

  Weekly Sales





Daily Sales

5. TO ACHIEVE SALES YOU CAN EITHER:

A)  INCREASE CUSTOMER SERVICE:

______________________  
÷
= _______  =  _______

    Campaign Sales



   Average Customer 
   Total Customer







Order

          Needed

I NEED TO SELL TO _______________ CUSTOMERS EACH DAY FOR TEN DAYS







OR

B) INCREASE SALES TO CURRENT CUSTOMERS:

______________________  
÷
= _______  =  _______

    Campaign Sales



    Customer Service 
Average Customer









Order Needed With








             Current Customers

I NEED TO SELL $ ________ TO ________ CUSTOMERS FOR TEN DAYS
